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Executive Summary
The first six months of the VRTAC have been very productive and find the center on track to achieve all of the established performance and project measures. We completed the national needs assessment required by the NIA in three months and 95% of all VR agencies responded to the survey, with over 700 total respondents.
The VRTAC currently has four intensive technical assistance agreements (ITAAs) with VR agencies that include Illinois Combined, Kansas Combined, Michigan General and Idaho Combined. These ITAAs began with the need to assist the agencies with corrective actions included in their corrective action plans (CAPs) generating from monitoring reviews. The VRTAC anticipates developing at least three more ITAAs prior to the ed of Year One.
Targeted TA has been extremely active in the first six months. The VRTAC provided targeted TA to all 78 VR agencies in 337 events serving 1,362 individuals (not an unduplicated count). Our reach in targeted Tais greatly assisted by several communities of practice (COPs). These include the State Plan Modification, Financial Management, Supported Employment, Customized Employment and Pre-ETS for Blind Agencies CoPs in the first six months.
The National Rehabilitation Leadership Institute (NRLI) served 61 different executive level staff in VR in the first six months. This occurred in two different cohorts as cohort R completed and cohort S began.
Universal TA in the first six months of the VRTAC occurred primarily through conference presentations at the Fall 2025 and Spring 2026 CSAVR conferences. In addition to the general sessions, the VRTAC team led presentations at the Leadership Forum and the New Director Connector training at both conferences.
The VRTAC website was launched at the end of March and will provide the platform for the delivery of literally thousands of resources for VR staff and their partners in addition to a robust training management system. In addition, we broadcast five podcasts since the VRTAC began. These “Manager Minute” podcasts have become very popular and are an excellent way for the center to reach large numbers of individuals.
The VRTAC staff are working on multiple workgroups focused on developing important resources, information and training for VR staff and partners. These workgroups include individuals developing resources for business engagement, supported and customized employment, remote work and self-employment, onboarding of staff, training for new directors, recruitment and retention of VR staff, a fiscal talent accelerator training program, improving CRP relations and training, strategic planning, leadership development, and the development of a VR policy center to name a few.
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[bookmark: _Toc228441685]Section A: Substantial progress towards completion of goals, objectives, and outputs with funds awarded in FFY 2026.
Section A, part 1 includes a summary of progress in each of the different levels of TA and training (intensive, targeted and universal), as well as a summary of collaboration with other TA centers, and progress on our special projects. Part 2 describes the most significant program outcomes related to our status on the VRTAC’s goals and objectives and an update on our website and IT platforms. Part 3 will describe the most significant activities, outputs and outcomes anticipated through the remainder of Year One and the degree to which the goals and objectives in our work plan for the current year are expected to be met by September 30, 2026. Finally, Part 4 of this section will describe any challenge, opportunities and emerging issues encountered to date or anticipated during the remaining portion of the fiscal year.
1. [bookmark: _Toc228441686]Program activities, outputs and products completed from October 1, 2025, to March 31, 2026.
[bookmark: _Toc228441687]Intensive TA
Table 1 Identifies the intensive TA agreements developed by the VRTAC to date. All of these ITAAs were developed in response to Corrective Action Plans that generated from RSA monitoring reviews.
Table 1
ITAAs by Agency
	VRTAC ITAAs by Agency, Date Signed and Project Year
	Monitoring or CAP generated?

	Agency
	Date Signed 
	Revision Date
	Project Year 
	Joint TAC
	

	Illinois Combined
	12/11/2025
	 
	One
	no
	Y

	Michigan General
	2/13/2026
	 
	One
	no
	Y

	Idaho General
	4/7/2026
	 
	One
	no
	Y

	Kansas Combined 
	4/21/2026
	 
	One
	no
	Y


Illinois Combined: 
Illinois Combined (IDRS) was our first ITAA. The work with the agency stemmed from their CAP and their need for ongoing TA and training to address the findings in the CAP for future resolution. The primary activities in the ITAA include:
· Assisting IDRS to accurately track and report staff time providing pre-employment transition services. We are adapting our time study app to help the agency with this process. The beta version of the app is due to launch on May 4th.
· Policy, procedure and internal control development for pre-ETS, data and fiscal operations.
· Financial reporting accuracy
· Assistance ensuring obligations are assigned to the correct period of performance
· Helping the agency develop a process improvement plan for contract monitoring
· Assisting the agency to meet all prior approval requirements
We anticipate that the work with IDRS will continue throughout the life of the VRTAC. We expect to modify the outcomes in the ITAA to move from CAP item resolution to program improvement that reflects specific service delivery and client outcome improvements once we lay the foundation through helping the agency address the CAP findings.
Michigan General
The ITAA with Michigan Rehabilitation Services (MRS) focuses primarily on the following activities stemming from their CAP:
· Assisting the agency to exercise sole decision-making responsibility for the VR program, especially related to the expenditure of VR funds.
· Fiscal P&P and internal controls related to period of performance
· Contract monitoring
· TPCA revision
We anticipate that the work with MRS will last about three years and then conclude depending on the ease with which we are able to help MRS work with their DSA to ensure MRS has administrative supervision of the VR agency.
Idaho General
Although the ITAA for Idaho Division of Vocational Rehabilitation (IDVR) was technically signed the first week of April, I included it in this report because we have been working very closely with the agency since the beginning of the VRTAC. We are very aware of the significance of the TA and training provided to IDVR as they are specific conditions and in receivership for their grant. The agency’s fiscal challenges are significant and we are working closely with them (and will be for some time) to help them successfully address their corrective actions, manage their grant successfully, and be able to open categories and serve new individuals with disabilities that are eligible for services. The activities in the ITAA include the following broad general grouping:
· Fiscal TA for period of performance and documenting reasonable, allowable, allocable and necessary costs.
· Accurate reporting of RSA 911 and RSA-17
· Revision of field services policy manual
· Staff training on program and performance and fiscal areas
We anticipate working with IDVR for at least three years. Helping the agency revise policies, procedures and internal controls in the fiscal and program areas is going to be an intensive process, and implementing those changes successfully and impacting agency performance is going to take some time.
Kansas Combined
The ITAA with Kansas generated form Section 107 monitoring and is focused exclusively on helping the agency increase their delivery of pre-employment transition services and achieve the expenditure of their 15% reserve.
Likely ITAA Agencies
The following agencies are very likely to have an ITAA developed prior to the end of Year One:
1. Wyoming Combined 
2. Virgina Islands Combined 
3. New York General
4. Arizona Combined
Possible ITAAs prior to the end of Year One
The following agencies are possible ITAA agencies prior to the end of Year One:
1. New Mexico General
2. Oregon Blind
3. South Carolina Blind
4. DC Combined
5. Alaska Combined 
[bookmark: _Toc228441688]Program Evaluation
The program evaluation to date will be completed and submitted as a separate report. Elow is a list of some of the immediate impacts of the TA and training provided by the VRTAC during the first six months. Thes immediate impacts do not represent the entirety of the impact of the work of the VRTAC, but illustrate how our work can change VR agencies immediately and improve the management of the VR program, compliance with statutory and regulatory guidance, and improve service delivery to individuals with disabilities served by the VR program.
Immediate Outcomes Resulting from TA or Training by the VRTAC
1. January 7, Iowa Blind: An immediate result from our onsite TA and training with Iowa Blind on January 6–7. We provided training on fiscal fundamentals, including a discussion of how reallotment works. In advance of the visit, we also completed a grant tracker that reviewed the agency’s fiscal reporting over the past four years, which showed a pattern of lapsed funds at the end of the grant period.
During the session, staff shared that they did not fully understand what reallotment was or what the announcement meant when it occurred. This led to an immediate realization that they need to approach fiscal management differently going forward, including strengthening fiscal forecasting and paying closer attention to spending cadence throughout the year.
2. January 20, North Dakota Combined: Agency asked whether promotional items (“swag”) could be purchased using Federal VR funds or program income. We clarified that promotional items are an unallowable cost under 2 CFR § 200.421(e)(3) and therefore may not be purchased with Federal VR funds, non-Federal funds used as match, or program income. We further explained that program income must be used only for otherwise allowable VR program costs under 2 CFR § 200.307 and cannot be used to pay for unallowable expenses. To avoid noncompliance, we advised that any purchase of promotional items must be paid with State funds that are fully segregated from the VR program and not used as match, ensuring the agency does not incur disallowed costs or audit findings.
3. January 22, Kentucky Combined: Provided written fiscal technical assistance clarifying period-of-performance and obligation timing requirements under EDGAR 34 CFR 76.707, 34 CFR 361, and 2 CFR 200; as an immediate outcome, agency staff gained clear direction and were able to take immediate steps to correctly assign FFYs and prevent improper charging in the CMS.
4. January 26, Delaware Blind: Agency requested a review of their FFY 2024 final RSA-17 report. VRTAC-QM provided immediate guidance to ensure the report was accurate and correctly completed prior to submission. This assistance reinforced prior training delivered under the QM grant and supported continued growth in the agency’s confidence and understanding of federal fiscal reporting requirements. 
5. January 27, Kansas Combined: Agency requested guidance on the policy related to providing services to an individual that moved to another state that was in an OOS. The person had an IPE from Kansas VR when he moved and was attending an online college. We reviewed the guidance in the appropriate TACs and ensured that the consumer did not experience an interruption in services.
6. January 27, Alaska Combined: Agency requested a review of its FFY 2024 final RSA-17 report. VRTAC-QM provided immediate technical assistance to support accurate completion of the report prior to submission. During the review, an error was identified and corrected before submission, helping ensure the accuracy and integrity of the final report. 
7. January 27, Virgin Islands Combined: immediately responded to and worked with the VIDDRS Director to rewrite the Rate Setting policy/procedure to address RSA comments for their CAP report submission.
8. January 27, Iowa Blind: Reviewed the RSA 17 FFY24 Final Report to ensure it was accurate and correct for their submission today.
9. February 4, Iowa Blind: Topic: Confidentiality and Data Sharing with Independent Commission
Issue Presented:
Iowa Department for the Blind requested guidance regarding whether an independent Commission for the Blind may receive individual-level, longitudinal participant tracking data (even when anonymized) related to student participation and progress at the adjustment-to-blindness center, in light of 34 CFR § 361.38(b) confidentiality requirements.
TA Provided:
Provided technical assistance clarifying how 34 CFR § 361.38(b) limits the use and disclosure of personally identifiable VR participant information to purposes directly connected to the administration of the VR program, and distinguishes between permissible aggregate, trend-based data and higher-risk individual-level longitudinal tracking. Discussed risks of indirect identification in small programs, the importance of necessity and function in determining appropriate data sharing, and alternatives for meeting oversight goals through aggregated longitudinal measures rather than tracking individual participant trajectories. Recommended consultation with legal counsel to assess how confidentiality requirements intersect with the state’s specific commission governance structure.
Outcome / Immediate Impact
· Increased clarity for agency leadership on federal confidentiality boundaries under 34 CFR § 361.38(b)
· Validated agency concerns regarding indirect identification risks in small, close-knit programs
· Shifted focus from individual-level tracking toward consideration of aggregate, outcome-based longitudinal data as a lower-risk alternative
· Supported informed decision-making by framing key questions around necessity, purpose, and administrative function
· Prompted legal review with a clearer understanding of the federal VR context to guide next steps with the Assistant Attorney General and Commission
10. February 4, Nebraska Blind: NE-B  requested guidance on when and how to best capture and report comparable services and benefits.
As a result of the provided TA, the agency is better able to understand what constitutes a comparable benefit and/or service and is better able to make decisions about when to apply comparable services and benefits, thus promoting collaboration with WIOA core partners and various other stakeholders to streamline wraparound services and enhance the overall quality of service delivery. Because the consideration and use of comparable services and benefits (as available and required) is outlined in 34 CFR 361.53, the agency's understanding of the subject not only increases the likelihood of compliance, but such understanding and compliance of this regulation may lead to more accurate collection and reporting of the data.
11. February 6, Hawaii Combined: Hawaii was able to close out their pre-ETS CAP after considerable TA from the QM and after that, the VRTAC.
12. February 17, Delaware Blind: The state requested guidance regarding whether VR funds may be used to support the SRC Chair’s attendance at the National Coalition of State Rehabilitation Councils (NCSRC) conference. The Chair expressed reluctance to use VR funds and indicated she might self-fund attendance. The agency sought clarification under 34 CFR Part 361 regarding appropriateness and representation.
Technical Assistance Provided:
Provided regulatory clarification under 34 CFR § 361.17 and § 361.12 that the Designated State Unit (DSU) is required to provide the resources necessary for the SRC to carry out its functions, including reasonable training and travel expenses. Clarified that attendance at NCSRC constitutes an allowable administrative cost directly tied to the Council’s advisory responsibilities. Also discussed governance and equity considerations related to self-funding, including potential implications for future SRC members.
Immediate Outcome:
The agency gained clarity that supporting SRC participation in NCSRC is both allowable and consistent with federal requirements. The guidance reduced uncertainty regarding appropriate use of VR administrative funds and provided the Director with clear regulatory language to use in discussion with the SRC Chair. The TA helped prevent potential under-resourcing of the SRC and reinforced compliance with § 361.17 resource support requirements.
13. February 23, South Dakota Blind: Responded to inquiry from South Dakota SBVI regarding allowable use of program income generated through its Rehabilitation Center for the Blind Vocational Unit (SDRC 536 Fund). Provided clarification under 2 CFR § 200.307 and 34 CFR § 361.63(c) that service-generated revenue constitutes Title I program income and must be used for purposes that benefit the Title I VR program. Clarified allocability and necessity requirements under 2 CFR §§ 200.403 and 200.405, specifically addressing whether program income could support transportation costs for individuals served solely under the Title VII Independent Living (IL) program. Guidance supported compliant fiscal decision-making prior to expenditure.
Short-Term Outcome: State leadership increased understanding of program income restrictions and federal allocability requirements, resulting in prevention of a potentially unallowable expenditure and strengthened compliance with Title I and Title VII funding distinctions.
14. February 27, South Carolina Blind: Provided regulatory interpretation and fiscal guidance regarding whether federal VR funds may be used for employee tuition reimbursement. Discussed
· Allowability of training and education costs under 2 CFR 200.472
· Application of overarching cost principles (2 CFR 200.403–405: Necessary, Reasonable, Allocable, Consistently Treated)
· VR administrative cost framework under 34 CFR 361.18
· Distinction between program-related personnel development and general employee benefits
· Documentation and allocation requirements when employees work across multiple funding sources
Clarified that tuition reimbursement may be allowable only if:
· Coursework directly relates to VR duties and improves performance under the VR award
· The reimbursement is part of a written, consistently applied policy
· Costs are properly allocated if the employee works on multiple programs
· The expense supports VR program administration or delivery (not general career advancement)
Short-Term Outcome: State leadership increased clarity regarding the conditions under which tuition reimbursement may be allowable and identified the need to review or align internal tuition reimbursement policies with federal cost principles and VR administrative requirements.
15. March 4, Vermont General: Met with Vermont General VR leadership and fiscal staff to discuss strategies for appropriately expending program income in compliance with federal requirements. The discussion focused on operational challenges related to using program income before drawing federal funds and how accounting practices—specifically the journaling of expenditures between federal and state funds—can unintentionally affect the agency’s ability to demonstrate Maintenance of Effort (MOE) and match.
Key Guidance Provided: Provided clarification on the interaction between program income expenditure requirements and federal financial reporting. Discussed considerations for how agencies track and journal expenditures to ensure program income is used appropriately without undermining MOE and match calculations.
Follow-Up / Next Steps: Invited Vermont staff to participate in the upcoming Fiscal Management Community of Practice (CoP) session where David Steele (RSA) will be present to discuss program income management and related fiscal considerations. This will allow Vermont to further explore practical approaches and hear from other states managing similar challenges.
Immediate Outcome (Short-Term): Vermont VR leadership gained clearer understanding of how program income expenditure practices can influence MOE and match calculations and identified the CoP session as a forum to explore operational solutions and peer practices.
16. March 19, Texas Combined: Through targeted technical assistance, the state received clarification that premium payments made to vendors do not need to be included as separate line items on the IPE when they do not constitute a distinct VR service, consistent with 34 CFR §361.46. The engagement also identified a key compliance consideration: premium payments must be incorporated into the state’s rate-setting methodology or a structured exception process to ensure consistent application, transparency, and alignment with federal cost principles related to reasonableness and necessity (2 CFR §§200.403–200.404). As a result, the state is positioned to strengthen internal controls related to vendor payments, documentation, and equitable service delivery.
17. March 25, Virgin Islands: Provided targeted technical assistance to the Virgin Islands VR program to strengthen their Corrective Action Plan (CAP) response related to Period of Performance (PoP). Through review of the existing Standard Operating Policies and Procedures (SOPPs), gaps were identified in how obligation timing, expenditure alignment, and PoP requirements were defined and operationalized. In response, a revised PoP procedure was developed and integrated to align with federal requirements (including 34 CFR 76.707 and 2 CFR 200.77), clearly defining obligation points, documentation expectations, and the lifecycle from obligation through liquidation. The procedure also establishes clearer linkages to related SOPPs (e.g., financial reporting, internal controls, and reconciliation processes). This updated procedure is intended for submission with the next CAP and is designed to address RSA’s concerns by improving the agency’s ability to correctly identify the period of performance, ensure costs are attributed to the appropriate federal fiscal year, and strengthen internal controls over financial management and reporting.
18. March 25, Illinois Combined: Delivered targeted, real-time technical assistance to VR leadership to review and interpret the agency’s current fiscal position, including spending trends, projected expenditures, and emerging risks related to carryover and overall grant sustainability. The discussion focused on translating fiscal data into actionable insights, highlighting areas where current spending patterns may lead to future constraints if not addressed.
Short-Term Outcome: Increased leadership awareness of the agency’s fiscal trajectory and associated risks, resulting in recognition of the need for timely decision-making and proactive management strategies. The engagement supported leadership in understanding the urgency of their current fiscal position and the importance of taking near-term actions to mitigate potential funding cliffs and ensure continued program stability.
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The VRTAC hit the ground running related to the provision of targeted TA in the first six months of the project. Table 2 contains a list of all targeted TA events by agency and topic area from October 1, 2025 through March 31, 2026. All 7 agencies received at least targeted TA in the first six months of the project.
Table 2
Targeted TA for Year One- Semi-Annual
	Targeted TA in Year 1 (Oct. 1, 2025 - March 31, 2026)

	Agency
	TA or Training Topic Area
	Number Receiving TA

	Alabama Combined
	Fiscal Man. CoP; NRLI
	4

	Alaska Combined 
	SPM CoP; Fiscal Man. CoP; Pre-ETS; Fiscal TA in many areas; Fiscal reporting
	11

	American Samoa Combined
	Fiscal Man. CoP; Period of performance; CAP response; SRC; Purchasing; Match; Pre-ETS and Reallotment; 
	18

	Arizona Combined 
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; CAP response and work plan; 
	34

	Arkansas Blind
	SPM CoP; DSA-DSU and OOS; General QM; Match-MOE; NRLI
	19

	Arkansas General
	SPM CoP; Fiscal Man. CoP; NRLI; DSA-DSU and OOS; 
	12

	California Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; Monitoring CoP; NRLI: Monitoring; Fiscal forecasting; OOS, Program improvement; 
	42

	CNMI Combined 
	Fiscal Man. CoP
	1

	Colorado Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; CAP response and work plan; OOS; CE; General QM; PoP
	56

	Connecticut Blind
	SPM CoP; Fiscal Man. CoP; Pre-ETS; Blindness CoP; Fiscal reporting
	8

	Connecticut General
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; NRLI; Monitoring and training in grant management; Fiscal reporting
	17

	Delaware Blind
	Blindness CoP; SRC; Match; Fiscal reporting x 2; PoP;
	16

	Delaware General
	SPM CoP; Fiscal Man. CoP; Monitoring CoP; NRLI; Fiscal training; Monitoring; ADRAN, PoP; Purchasing; Pre-ETS fiscal; Match x 2; Grant management; P&P and internal controls; Contracting; Program Improvement 
	38

	DC Combined 
	NRLI; Data analytics; P&P and internal controls, PoP; BEP x 2; Grant management training; PoP; Pre-ETS fiscal x 2; PEQA and fiscal forecasting; CMS data collection, A-DRAN; ITAA preparation with Wellness Check
	59

	Florida Blind
	Fiscal Man. CoP; Reporting; CMS data collection, P&P and internal controls, PEGQA, and staff performance standards; 
	10

	Florida General
	SPM CoP; Fiscal Man. CoP; SE CoP; Pre-ETS and reporting
	11

	Georgia Combined 
	SPM CoP; Fiscal Man. CoP; SE CoP; P&P and internal controls, pre-ETS and reporting; Rate setting; 
	16

	Guam Combined
	SPM CoP; CAP response and work plan and pre-ETS; Fiscal reporting x 2; Pre-ETS fiscal; Fiscal reporting and P&P and internal controls; A-DRAN, PoP, Indirect costs, reallotment; Case Amplify
	30

	Hawaii Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; WIOA performance; OOS and P&P; Internal controls; AI and performance; Reporting x 3; Fiscal reporting; 
	27

	Idaho Blind
	SPM CoP; SE CoP; A-DRAN; 
	4

	Idaho General
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; OOS x 4; CAP response and work plan; Fiscal TA; PoP; P&P and internal controls x 2; 
	22

	Illinois Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; P&P and internal controls x 4; CAP response and work plan and pre-ETS; Fiscal reporting and forecasting and match/MOE; Match; Coaching; PEQA x 3; Monitoring; Contracting; CAP x 3; Program improvement; 
	48

	Indiana Combined
	SPM CoP; Fiscal Man. CoP; DSA-DSU; Fiscal reporting; 
	6

	Iowa Blind
	SPM CoP; Fiscal Man. CoP; NRLI; General QM x 2; Contracting; Community Partnerships and IFA; Match; Fiscal reporting x 3; A-DRAN and PoP; Recruitment and retention and pre-ETS fiscal; BEP; Training on grant management x 2; Cost allocation; 
	50

	Iowa General
	SPM CoP; Fiscal Man. CoP; SE CoP; Pre-ETS fiscal; NRLI; 
	7

	Kansas Combined
	SPM CoP; Fiscal Man. CoP; Pre-ETS and pre-ETS fiscal; CAP response and work plan; P&P and internal controls; 
	6

	Kentucky Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; PoP; Staff training; A-DRAN and DSA-DSU and OOS; Fiscal forecasting and purchasing; 
	17

	Louisiana Combined 
	SPM CoP; Fiscal Man. CoP; SE CoP; Pre-ETS x 3; 
	9

	Maine Blind
	Fiscal Man. CoP; Prior approval; eligibility, program improvement and rapid engagement; Purchasing
	5

	Maine General
	SPM CoP; Fiscal Man. CoP; Reporting x 2; P&P and internal controls;  
	6

	Maryland Combined 
	SPM CoP; Fiscal Man. CoP; NRLI; Pre-ETS, reporting and P&P and internal controls; Fiscal forecasting x 2; Community partnerships and recruitment and retention x 2; Purchasing
	23

	Massachusetts Blind
	Blindness CoP; OOS; 
	2

	Mass. General
	Best practices for avoiding OOS; 
	2

	Michigan Blind
	SPM CoP; SE CoP; Pre-ETS fiscal; General QM; 
	9

	Michigan General
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; Program improvement and reporting; Reporting; CAP response and work plan; SE; Fiscal reporting; Indirect costs; DSA-DSU x 2; CAP response x 4; Fiscal training; Contracting; Training - PoP;  Fiscal forecasting x 2; General QM x 2; 
	94

	Minnesota Blind
	SPM CoP; Fiscal Man. CoP; Blindness CoP
	6

	Minnesota General
	SPM CoP; Fiscal Man. CoP; SE CoP; P&P and internal controls; 
	11

	Mississippi Combined
	SPM CoP; Fiscal Man. CoP; NRLI; Monitoring and staff training; Coaching; Purchasing x 2; Fiscal forecasting and reporting; 
	9

	Missouri Blind
	SPM CoP; Fiscal Man. CoP; SE CoP; Reporting; Blindness CoP; P&P and internal controls; 
	8

	Missouri General
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; NRLI; CAP response and work plan, monitoring, pre-ETS; IPS; OOS; 
	27

	Montana Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; NRLI; SE and community partnerships; Community partnerships an systems change; contracting and rate setting; Fiscal reporting; 
	24

	Nebraska Blind
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; NRLI; P&P and internal controls; Funding SSP programs; CMS data collection and reporting; 
	14

	Nebraska General
	SPM CoP; Fiscal Man. CoP; Fiscal reporting
	7

	Nevada Combined
	SPM CoP; Fiscal Man. CoP; Pre-ETS fiscal; 
	10

	New Hampshire Combined
	SPM CoP; Fiscal Man. CoP; 
	3

	New Jersey Blind
	SPM CoP; Fiscal Man. CoP; State Plan; Blindness CoP; NRLI; 
	4

	New Jersey General
	SPM CoP; Fiscal Man. CoP; SE CoP; Reporting x 4; P&P and internal controls; Pre-ETS; Match
	21

	New Mexico Blind
	SPM CoP; Fiscal Man. CoP; PoP and fiscal reporting
	8

	New Mexico General
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; Data analytics and reporting; Reporting x 3; Contracting and fiscal reporting; Staff performance standards x 2; A-DRAN; Program improvement; P&P and internal controls; Fiscal forecasting; OOS; Match; Program improvement; Fiscal reporting x 2; Data analytics; Training; Purchasing x 2; Indirect costs 
	44

	New York Blind
	SPM CoP; Fiscal Man. CoP; Fiscal forecasting; Prior approval
	8

	New York General
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI; Fiscal forecasting x 2; PoP and rate setting; CAP response and work plan and contracting; P&P and internal controls; SRC; Program improvement; OOS
	44

	North Carolina Blind
	SPM CoP; Fiscal reporting; Blindness CoP; NRLI; 
	5

	North Carolina General
	SPM CoP; Fiscal Man. CoP; Pre-ETS fiscal; 
	8

	North Dakota Combined 
	SPM CoP; Fiscal Man. CoP; SE CoP; NRLI;  PoP; Staff training; A-DRAN and DSA-DSU and OOS; Fiscal forecasting and purchasing; A-DRAN; BEP
	9

	Ohio Combined
	SPM CoP; Fiscal Man. CoP
	3

	Oklahoma Combined 
	SPM CoP; SE CoP; SE CoP; Data analytics and PEQA; DSA-DSU
	15

	Oregon Blind
	SPM CoP; Fiscal Man. CoP; Fiscal reporting; Reporting x 3; Data analytics; 
	11

	Oregon General
	SPM CoP; Fiscal Man. CoP; NRLI; Fiscal reporting; Reporting x 3; Data analytics; Fiscal forecasting and reporting and match; Staff training; PoP and indirect costs and prior approval; Reporting x 3; 
	20

	Pennsylvania Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; OOS; Fiscal reporting and purchasing; Fiscal reporting; Reporting x 2; Pre-ETS; 
	25

	Puerto Rico Combined 
	SPM CoP;
	1

	Rhode Island
	SPM CoP; Fiscal Man. CoP; SE CoP; Recruitment and retention x 2; Program exit; 
	9

	South Carolina Blind
	SPM CoP; Fiscal Man. CoP; NRLI; P&P and internal controls x 3; Fiscal forecasting x 2; PEQA and program improvement x 2; Monitoring; PoP x 2; Pre-ETS; 
	23

	South Carolina Gen.
	Fiscal Man. CoP; SE CoP; A-DRAN and purchasing; OOS, Prior approval
	7

	South Dakota Blind
	SPM CoP; Fiscal Man. CoP; POP; A-DRAN; Blindness CoP
	10

	South Dakota General
	SPM CoP; Fiscal Man. CoP; A-DRAN; 
	11

	Tennessee Combined
	SPM CoP; Fiscal Man. CoP; Fiscal forecasting; Prior approval; Training on grant management; Recruitment and retention; IL services
	9

	Texas Combined 
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; NRLI; Fiscal reporting; Purchasing; Satisfaction surveys; P&P and internal controls; A-DRAN and PoP; CMS fiscal; Rate-setting 
	35

	Utah Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; Reporting and pre-ETS fiscal; 
	7

	Vermont Blind
	SPM CoP; Blindness CoP; P&P and internal controls; Program improvement; Contracting and purchasing; 
	10

	Vermont General
	SPM CoP; Fiscal Man. CoP; NRLI; POP; A-DRAN; Blindness CoP
	11

	Virgin Islands Combined 
	SPM CoP; Fiscal Man. CoP; Reporting x 3; CAP response and work plan x 7; Purchasing; Fiscal reporting, match/MOE, P&P and internal controls, PoP; Rate setting x 2; Fiscal reporting x 3; Fiscal forecasting and reporting; A-DRAN; Data analytics; 
	50

	Virginia Blind
	SPM CoP; Fiscal Man. CoP; Blindness CoP; NRLI; 
	5

	Virginia General
	SPM CoP; SE CoP; SE CoP; Data analytics and PEQA; DSA-DSU; Rapid engagement; P&P and internal controls; Recruitment and retention; 
	7

	Washington Blind
	SPM CoP; Fiscal Man. CoP; Blindness CoP; 
	6

	Washington General
	SPM CoP; Fiscal Man. CoP; SE CoP; General QM and community partnerships x 2; SRC 
	19

	West Virginia Combined
	SPM CoP; Fiscal Man. CoP
	9

	Wisconsin Combined
	SPM CoP; Fiscal Man. CoP; SE CoP; SE CoP; NRLI; P&P and internal controls; OOS; 
	14

	Wyoming Combined 
	SPM CoP; Fiscal Man. CoP; Staff training on WIOA performance; Fiscal forecasting; CMS data collection, data analytics, PEQA and reporting x 2; Program improvement x 3; Recruitment and retention and A-DRAN; General QM; Case review; Data analytics and reporting; PEQA x 3; P&P and internal controls; Clinical supervision training; 
	36

	Totals = 78 agencies; 
337 targeted TA events (separated by semi-colon in list above). CoPs only counted once per community type.
	1362



The level of targeted TA in the first six months of the project was extremely high considering the project was just starting and reflects the true continuity of service from the end of the VRTAC-QM to the VRTAC. The number of targeted TA events (337) in the first six months was more than the combined two quarter totals of any two quarters during the five years of the VRTAC-QM. 
[bookmark: _Toc228441690]National Rehabilitation Leadership Institute
NRLI is the primary way that the VRTAC provides executive level leadership development training. The VRTAC supports this year-long training program through partial support of staff that provide the training and coaching throughout the year. Since the beginning of the VRTAC, we have had two cohorts that we have supported in NRLI. A total of 61 participants from 34 VR agencies have participated in NRLI in the last six months. The contributions 
In each NRLI cohort, participants work in small groups to examine a significant issue or opportunity facing the public Vocational Rehabilitation program today and into the future. Their issue papers build on the cohort’s discussions and learning to analyze the topic and propose forward looking approaches. These papers culminate in participant presentations during Session IV.  You can read the policy papers completed by cohort R by clicking the title below:
· Smarter Data Better Outcomes
· Career Pathways as a Recruitment and Retention Strategy
· Strengthening New Counselor Training and Ongoing Professional Development in VR
· New Message Same Mission
· Advancing High-Quality Employment Outcomes through CRPs
· Bridging the Gaps A Call for a National VR Data Clearinghouse
[bookmark: _Toc228441691]Communities of Practice
Monitoring Community of Practice
Overview
This CoP is designed to support states throughout the monitoring lifecycle. The group will continue to meet until participating agencies receive their draft monitoring reports, at which point the CoP will conclude. The primary purpose of the CoP is to foster peer learning, share effective preparation strategies, and facilitate discussion of key insights and lessons learned throughout the monitoring process.
Members
For the 2026 Monitoring group, the first meeting had 22 participants in attendance. Participating states included Alaska, California, and Delaware General VR programs. Although Kansas was unable to attend the first session, they have indicated plans to participate in future meetings
Semi-Annual Updates
The 2025 Monitoring Community of Practice (CoP) has not convened and will remain inactive until participating states receive their draft monitoring reports from the Rehabilitation Services Administration (RSA).
The 2026 Monitoring CoP officially launched and held its initial session. A standing monthly meeting schedule has been established to support ongoing engagement.
Outputs
In preparation for this cycle, the Monitoring Preparation Tipsheet was revised and distributed to CoP participants to strengthen readiness efforts. Additionally, a draft Fiscal Monitoring Checklist has been developed and is currently under review by RSA for feedback and approval.


Fiscal Management Community of Practice
Overview
The purpose of the CoP is to provide a collaborative space for VR leadership and fiscal staff to strengthen their ability to make informed, timely, and strategic fiscal decisions throughout the year. The CoP meets monthly and is structured as a highly interactive and participant-driven experience, where members bring real-time questions, challenges, and strategies to the discussion.
Members
The VRTAC Fiscal Management Community of Practice (CoP) engaged 236 registered participants from State VR agencies and partners. Attendance across the four sessions demonstrated strong and increasing engagement over time, with 57 participants in November 2025, 72 in December 2025, 94 in January 2026, and 146 in March 2026. This upward trend reflects growing demand for fiscal technical assistance and the increasing value of the CoP as a trusted resource for navigating complex fiscal and compliance requirements within the VR program.
Semi-Annual Updates
The VRTAC Fiscal Management CoP served as a national forum for fiscal guidance, peer exchange, and technical assistance on complex compliance and funding issues. Over the reporting period, VRTAC hosted four CoP sessions designed to address emerging fiscal challenges, strengthen understanding of federal requirements, and support more effective fiscal decision-making across VR programs.
A significant strength of the CoP was the inclusion of federal leadership, most notably David Steele, Fiscal Unit Chief at the Rehabilitation Services Administration (RSA). His participation drew the highest attendance and provided states with direct access to federal guidance on topics such as grant award notifications (GANs), G5 system access, and federal reporting expectations. This direct engagement created an important opportunity for real-time clarification of federal requirements and helped reduce inconsistencies in interpretation across states.
Across sessions, the CoP addressed a comprehensive set of fiscal management topics aligned with federal requirements and current field needs. These included RSA-17 and SF-429 reporting, Uniform Guidance (2 CFR 200) and VR regulatory requirements (34 CFR 361), grant award processes and federal attachments, match and program income requirements, cash management and drawdown rules, fiscal forecasting and burn rate analysis, audit and monitoring expectations, and operational decision-making related to contracts, Order of Selection, and service delivery. Sessions also emphasized real-time problem solving, including strategies for managing federal shutdown scenarios, reallocating funding sources, and strengthening internal communication and documentation practices.
Outputs
As a result of its activity so far, the Fiscal Management CoP strengthened state capacity to interpret and apply federal fiscal requirements, improved consistency in reporting and compliance practices, and enhanced states’ ability to use fiscal data to inform program decisions. The continued growth in participation and engagement underscores the CoP’s role as a critical national resource for promoting fiscal integrity, reducing risk, and supporting VR agencies in navigating an increasingly complex and high-stakes funding environment.
Customized Employment Community of Practice
Overview
The VRTAC Customized Employment Community of Practice (CE CoP) provides a collaborative forum for State VR Agencies and their partners to share knowledge, exchange strategies, and develop solutions that strengthen the development, implementation, and sustainability of Customized Employment services. The CE CoP builds capacity and elevates quality Customized Employment practices; Enhances knowledge, skills, and abilities through collaborative learning and shared expertise; and Fosters peer support, connection, and problem-solving among members. The CE CoP has been meeting for 9 years as it was launched under WINTAC. 
Members
The CE CoP met twice this quarter on February 24, 2026, and March 25, 2026. Future meetings will be held every other month on the last Wednesday. 
February 24, 2026 Attendees: SVRAs in attendance: California, Connecticut, Iowa, Idaho, Michigan-B, Michigan-G, Minnesota, Montana, Nebraska-B, New Jersey, New York, Oklahoma, Texas, Utah, Virginia and Wisconsin (16 total states, 31 people in attendance). New SVRAs or Partners: Nebraska-B. Partners in attendance: ODEP, Connecticut DD.
March 25, 2026 Attendees: SVRAs in attendance: Arizona, California, Colorado, Connecticut, Idaho, Kentucky, Michigan-B, Minnesota, Missouri, Nebraska-B, New Jersey, New York, Oklahoma, Texas, Virginia, Wisconsin (16 total states). Partners in attendance: ODEP, Connecticut DD.
Semi-Annual Updates
The first meeting served as the Kick-Off meeting under the VRTAC. Co-facilitators Wendy Quarles and Patricia Henke provided an overview of the VRTAC including the addition of the Employment Strategies focus. Members introduced themselves and their roles within their state’s Customized Employment services structure. 
The SDSU team provided updates on the development of the VRTAC website and the transfer of the CE resources and CoP Membership information.  SDSU’s team also provided an overview of involvement in the ACRE Customized Employment Competency review workgroup and the ACRE’s plan for implementation of recommendations / considerations.  
In preparation for upcoming future meetings, members were asked to consider prioritizing the following as future topics of discussion and resource gathering and development. 
· 
· Contracts and Funding
· Compare CE contract models and payment structures.
· Develop sample contract language and funding strategies.
· Fidelity and Quality Assurance
· Define CE fidelity standards and quality indicators.
· Share monitoring tools and quality review processes.
· CRP Capacity and Utilization
· Build and sustain provider capacity.
· Share strategies for recruitment, training, and performance improvement.
· Shared Definitions and Practices
· Develop common CE terminology and job leveling guidance.
· Align provider roles, competencies, and expectations.
· Training and Technical Assistance
· Share training resources and certification models.
· Establish mentoring and peer technical assistance.
· Service Delivery and Outcomes
· Improve employment outcomes and service quality.
· Share data, benchmarks, and effective practices.
· Collaboration and Systems Alignment
· Strengthen coordination across VR, Medicaid, and workforce partners.
· Share interagency and cross-state collaboration strategies

The second meeting featured the introduction of the standard meeting agenda which includes: VRTAC/Partner Updates; Success Stories (Client Outcomes or Systems Changes); State Reports; Topical Discussion.
The members participated in a poll to determine the priority of topical interests and Technical Assistance needs for upcoming meetings. The facilitators will develop the CE CoP Rubric using the members’ input. 
Several states provided brief updates on their CE Initiatives, creating an interest in more in-depth state presentations in future meetings. ODEP shared that the states awarded the NEON grant were announced and several will be focusing on advancing CE in their states for individuals with dual diagnosis, Mental Health and IDD. Colorado & Kentucky shared that they will be redesigning their CE approach with support through the NEON project and CE CoP.  Also provided link to the ODEP monthly Employment First CoP. California is also looking to expand their CE services for statewide utilization.
Outputs
Connecticut DD, shared a video of a successful CE placement. Montana and Minnesota are partnering to develop quality measures for CE. Wisconsin has revised their Customized self-employment toolkit and will share with the group
Supported Employment Community of Practice (FY 2026)
Overview
The purpose of the CoP is to serve as an online community of practice for State VR agencies and their community partners committed to improving the delivery of supported employment services and advancing employment outcomes. The CoP provides a forum for members to exchange ideas, identify common challenges, and share innovative approaches to strengthening supported employment service delivery in ways that are consistent with the Rehabilitation Act, as amended by WIOA, and related sub-regulatory guidance from RSA. 
The Supported Employment Community of Practice (CoP) was originally established under WINTAC as the Supported Employment Policies and Procedures Community of Practice, with the goal of providing a forum for State VR agency personnel and other stakeholders to learn about and share approaches to developing, implementing, and evaluating supported employment policies and procedures in alignment with WIOA, the Rehabilitation Act Amendments of 2014, and related RSA guidance, technical assistance, and monitoring findings.
Over time, the CoP evolved beyond a primary focus on policies and procedures to more broadly address the delivery of supported employment services. Its scope expanded to include identifying challenges in service implementation, sharing strategies to strengthen practice, and supporting agencies in improving supported employment outcomes for the individuals they serve. The CoP was relaunched on March 19, 2021, and was jointly facilitated by staff from VRTAC-QM and the Center for Innovative Training in Vocational Rehabilitation (CIT-VR). Following the conclusion of those grant-funded projects, members expressed a strong interest in sustaining the community, which has continued under the newly funded National VR Technical Assistance Center (VRTAC) and CIT-VR: PATH (Provider Advancement Through High-Quality Training).
This Community of Practice is jointly facilitated by staff from VRTAC and CIT-VR:PATH, that includes subject matter expert on supported employment. The CoP is held via Zoom on a bimonthly schedule, typically meeting on the third Wednesday of every other month.


Members
There are currently 80 individuals listed in the mailing list with typically 16 - 18 core members attending the bi-monthly meetings.  State VR agencies participating (FY 2026):  AZ-C, CO-C, CT-G, FL-G, MD-C, MI-B, MS-C, NJ-G, PA-C, TX-C, WA-G
Semi-Annual Updates
The first meeting (10/15/2025) included updates on newly funded national training and technical assistance initiatives, including the National VR Technical Assistance Center and CIT-VR: PATH, with discussion of how these projects will support supported employment practice, strengthen partnerships with community rehabilitation providers, and build provider capacity through structured training and leadership development. Members also discussed the importance of collaboration with long-term support systems, including developmental disabilities, mental health, and Medicaid waiver partners, to improve continuity of supported employment services.
The second half of the meeting focused on the future direction of the Supported Employment Community of Practice. Members supported continuing the current bimonthly meeting schedule and expressed a preference for short topic-focused presentations followed by open discussion. Key priorities identified for future meetings included clarifying the definition and practice of supported employment, expanding understanding of long-term and natural supports, and providing more practical training on task analysis, fading, accommodations, comprehensive assessment, and individualized service planning. Members also noted the need for stronger foundational training for newer VR counselors and for resources related to self-direction and family-driven support models. Overall, the discussion reinforced the value of the CoP as a forum for peer learning, problem-solving, and sharing practical strategies to strengthen supported employment services.
The second meeting (12/17/2025) focused on reflecting on 2025 accomplishments and planning priorities for 2026 for the Supported Employment Community of Practice. Updates were provided on the PATH initiative, which will strengthen partnerships between state VR agencies and community rehabilitation providers through a 10-state pilot, and on the transition to the new National VR Technical Assistance Center website and resource platform. Members also discussed maintaining the current small-group structure for VR agency representatives while considering opportunities to share selected training and resources more broadly with partner agencies and community-based organizations. 
Themes identified included continued interest in strengthening VR–CRP relationships, building provider capacity, improving access to practical tools and resources, and developing foundational “back-to-basics” training on supported employment for VR counselors and providers. Members also emphasized the importance of accessible, user-friendly online training platforms and clear explanations of policies and requirements to support effective service delivery. Key Themes for future meetings:
· 
· Continued interest in CRP training quality, sustainability, and stronger state agency partnerships
· Need for clearer training on supported employment definitions, natural supports, and long-term supports
· Interest in practical skill-building on task analysis, fading, accommodations, and comprehensive assessment
· Recognition that many newer VR counselors need more substantive training in disability and employment practice, not just process
· Support for maintaining the CoP’s current cadence and interactive discussion-based format
· Emerging interest in addressing self-direction and family-driven support models in supported employment.
The community will develop actionable goals for the community at its next scheduled meeting on April 15, 2026, and will be addressed in the End of the Year Update of the Annual Performance Report.
Outputs
A closed group on the VRTAC Training Portal is currently under development and is intended to serve as a platform for resource sharing, information exchange, and continued discussion between scheduled meetings.  The community will develop measurable outcomes for the community at its next scheduled meeting on April 15, 2026 and will be addressed in the End of the Year Update of the Annual Performance Report.
Pre-ETS Blindness Community of Practice
Overview
The purpose of the CoP is to provide a national platform for sharing promising practices, addressing common challenges, strengthening partnerships, and improving the quality and impact of Pre-ETS services for blind, deaf-blind, and low-vision students. The knowledge shared through the CoP spans effective service delivery approaches, policy and compliance issues, cross-system collaboration, measurable skill gains, assistive technology, and innovative program models with potential for replication. Recent meetings have highlighted practices such as virtual technology training, youth mentorship initiatives, and resource-sharing approaches that support blindness-specific transition services. Agendas typically include national updates, member discussion, featured presentations, and exploration of emerging issues and practical resources. Overall, the CoP contributes to improved practice by connecting professionals across states, promoting innovation, and strengthening collective capacity to achieve better outcomes for students with visual impairments.
The Pre-ETS Blindness Community of Practice (CoP) was launched in May 2020 with support from the WINTAC Pre-ETS team. After the WINTAC grant ended, members expressed a strong desire to sustain the community, and facilitation was assumed by NTACT:C  and the Center for Innovative Training in VR (CIT-VR) in November 2020. Beginning October 1, 2025, the CoP has been jointly facilitated by VRTAC and NTACT:C. The CoP includes a stable core of approximately 25 members drawn from blindness agencies, vocational rehabilitation programs, and related partners across states.
This Community of Practice is jointly facilitated by staff from VRTAC and NTACT:C, including John Walsh from VRTAC and Sandi Miller and Brigid Griffin, who serve across both technical assistance centers and bring extensive expertise in Pre-ETS and transition services for individuals with disabilities. The CoP is held via Zoom on a bimonthly schedule, typically meeting on the last Monday of every other month. 
Actionable Goals: (1) Develop practical tools and shared resources - Members want tangible products such as resource handbooks, examples of MOUs/MOAs, decision tools, curated resources, and concrete strategies that agencies can adapt; (2) Prioritize key topics and organize work around them - There was clear interest in identifying a small number of priorities issues each year and then structuring presentations, discussions, or workgroups around them. Suggested topics included CVI, collaboration, outreach, multiple disabilities, and service delivery challenges.; (3) Use smaller workgroups or task groups to move work forward - Both the breakout notes and the larger discussion pointed to small groups as a way to deepen discussion, research issues, and generate products or recommendations for the larger CoP; (4) Expand collaboration and partnerships - A recurring actionable goal is helping members identify the right partners, build relationships, and learn from states that have strong collaboration models. e.g., Education (LEA), General and Blind agencies; and (5) Bring in expertise and examples from the field - Members want presentations from national experts, states with successful models, and programs that can be replicated or adapted.
Members
There are currently 128 individuals listed in the mailing list with typically 20-25 core members attending the bi-monthly meetings. State VR agencies participating (FY 2026):  AR-B, CO-C, CT-B, DE-B, HI-C, IA-B, KY-C, MA-B, MI-B, MN-B, MO_B, NJ-B, NC-B, SC-B, TN-C, VT-B, WA-B
Semi-Annual Updates
The first meeting (11/17/2025) agenda included resource sharing and updates on U.S. Department of Education-funded training and technical assistance centers.  There was also a presentation on the Cyber Warrior Program originally launched in Virginia and now being replicated in Michigan.  The Cyber Warrior Program is a virtual, hands-on technology training program for blind and visually impaired students that introduces participants to technology and career-related skills through accessible instruction, practical activities, and individualized support. There was also an open discussion for participants to raise Pre-ETS and transition-related questions and share related experiences.
The second meeting (1/26/2026) opened with an overview of the new NTACT:C and updates on the work of VRTAC. The remainder of the session was devoted to a community conversation aimed at identifying the current needs of the community and informing priorities for future meeting topics. Identified needs included the following:
· Pre-ETS eligibility and compliance: Discussion of policies and procedures for serving students who age out of Pre-ETS, transition age differences across states, and the importance of aligning services with state and federal requirements.
· Transition and workplace readiness supports: Discussion of transportation training for students with low O&M skills as part of workplace readiness, along with examples of summer and internship programs for blind and visually impaired students.
· WIOA measurable skill gains (MSGs): Review of MSG requirements, what may be counted for eligible students on an IPE, documentation expectations, and administrative challenges for blindness agencies.
· Agency practices for tracking MSGs: Sharing of state approaches to WIOA reporting, staff training, grade collection, and strategies to strengthen accountability and reporting practices.
· Emerging disability and technology updates: Updates on assistive technology developments, ABLE account eligibility changes, and agency tools/resources to support staff practice and consumer services.
The third meeting (3/30/2026) focused on defining the future direction of the Pre-ETS Blindness CoP through a structured community conversation. Following introductions and project updates, members participated in three breakout groups to discuss four key questions related to the CoP’s shared purpose, actionable goals, measurable outcomes, and value to members.
Across the discussions, members emphasized the importance of sharing promising practices and practical resources across states, strengthening partnerships with schools and other agencies, improving service quality for blind and low-vision students, and addressing persistent challenges related to outreach, engagement, and service access. Members identified actionable goals such as developing practical tools and shared resources, prioritizing key topics for future learning, using smaller workgroups to advance targeted issues, and bringing forward examples and expertise from the field.
Participants also identified measurable outcomes for the CoP, including sustained participation, increased use of practical tools and resources, stronger interagency collaboration, improved agency capacity to deliver quality Pre-ETS services, and progress toward better student engagement and employment-related outcomes. Overall, the discussion reinforced that the CoP creates value by providing a trusted peer network, supporting collaborative problem-solving, sharing adaptable strategies, and serving as a pathway to deeper technical assistance and continuous improvement.
Outputs
A closed group on the VRTAC Training Portal is currently under development and is intended to serve as a platform for resource sharing, information exchange, and continued discussion between scheduled meetings. Measurable outcomes will include (1) participation and continued relevance - Attendance, engagement, and member feedback were explicitly named as basic indicators that the CoP remains useful and responsive to member needs; (2) Development and use of shared resources/tools - An important measurable outcome is whether the CoP produces useful products, such as handbooks, tools, examples, presentations, and collected resources, and whether members can apply them in practice; (3) Strengthened partnerships and collaboration - Groups identified new or improved partnerships as an outcome, including better alignment between blind agencies, general VR, schools, and other stakeholders; (4) Improved program quality and capacity - Members want measurable signs that agencies are improving Pre-ETS design and delivery. For example, clearer quality indicators, stronger provider/vendor capacity, better staff preparation, and better agency processes; and (5) Improved student outcomes over time - Measure longer-term outcomes such as more students participating, more dual enrollments, more work experiences or employment while in high school, and stronger service pathways (the continuum of services) for potentially eligible students.
[bookmark: _Toc228441692]Universal TA
Universal TA in the first six months of the VRTAC consisted primarily of our monthly podcasts, presentations at the CSAVR conferences, and the development of the website. The team presented in General sessions at the Fall 2025 and Spring 2026 CSAVR conferences. In addition, we provided training for the CSAVR leadership forum at both pre-conference sessions and at the new director training at both conferences. We expect to play an active role in all future CSAVR conferences in addition to leading their new director training and presenting at their leadership forum.
The VRTAC recorded and posted five podcasts in the first six months of the project. These were entitled:
1. Reimagining VR: How the VTAC is Transforming Technical Assistance Nationwide 
2. The Real Reasons Behind VR Counselor Turnover (and What you can do about it)
3. When Systems Connect: A DIF Model Linking VR, TANF, and Employment 
4. Stop Letting Documentation Drive the Bus – How Smart Tools are Changing VR
5. Stop Chasing Perfect: How Washington DSB is Moving Faster – and Getting Real VR Results
There have been 824 downloads of the podcasts developed during the first six months, and more than 13,000 downloads since we began the podcasts during the VRTAC-QM.
The VRTAC website was officially launched on March 31, and will act as the primary way that we deliver universal TA There is content being added to the website every day, and the training management system will be live by the end of the year. We are building a mailing list that will act as an important information delivery tool to users. This list already has more than 1,000 individuals.
[bookmark: _Toc228441693]Collaboration with other TA Centers
The VRTAC established the Technical Assistance Cener Collaborative group in the last month of the second quarter, and the first meeting occurred in April. The participants include the following:
	Name
	Email
	Agency

	Chaz Compton
	ccompton@sdsu.edu
	VRTAC

	Meera Adya
	madya@sdsu.edu
	VRTAC

	Carol Pankow
	cnpankow@email.gwu.edu
	VRTAC

	Missy Diehl
	mpdiehl@email.gwu.edu
	VRTAC

	John Walsh
	jcwalsh@email.gwu.edu
	CIT-VR:PATH

	Deanne Unruh
	dkunruh@uoregon.edu
	NTACT:C

	Wayne Dagel
	wayne.dagel@nau.edu
	AIVRS-TAC

	Heather Servais
	hservais@neweditions.net 
	NCRTM

	Drew Karhan
	akarhan@sdsu.edu
	CapeYouth

	Doug Keast
	dkeast@ndi-inc.org 
	LEAD Center

	Elizabeth Layman
	elayman@ndi-inc.org 
	LEAD Center

	Kendra Farrow
	kfarrow@colled.msstate.edu 
	OIB-TAC

	Roslyn Thomas
	Roslyn.Thomas@ed.gov 
	RSA

	Joseph Doney 
	Joseph.Doney@ed.gov 
	RSA

	Craig McManus
	Craig.McManus@ed.gov 
	RSA

	Ashley Brizzo
	Ashley.Brizzo@ed.gov
	RSA

	John Connelly
	jconnelly@csavr.org
	CSAVR

	Megan Ryan
	megan.ryan@lewin.com
	DETAC


The plan is for the group to meet quarterly to discuss opportunities for collaboration and coordination of TA and training. The VRTAC has collaborated with the NTACT:C on several occasions already, coordinating TA activities with Illinois, Kansas and Michigan General to name a few.
Several of the staff representing the TACC work on more than one project including the VRTAC, so communication and collaboration occur easily, ensuring that we are working together and not duplicating services.
[bookmark: _Toc228441694]Special Projects
The VRTAC has three Special Projects, focused on integrating innovative technology applications and artificial intelligence to support, enhance, and improve the efficiency and effectiveness of their agency management and improve client outcomes. 
SARA: Pre-ETS Services and Outcomes Pilot
Overview
Previously, the WINTAC and VRTAC-QM helped several SVRAs implement the AI program Sara through our funded partner SaraWorks. SaraWorks will continue to be a partner in the NVRTAC and will focus on using AI technology to deliver, track and report pre-employment transition services, examining its use in improving potentially eligible and eligible students experiences and employment outcomes.
Sara will support agencies to: (1) Track Pre-ETS service delivery down to the student level; (2) Identify and evaluate different models of service delivery; (3) Measure impact/effectiveness of services, filling existing statewide gaps; and (4) Help agencies visualize new ways to use Sara beyond current workflows.  The targeted efforts will include Pre-Employment Transition Services (Pre-ETS) students, Potentially Eligible (PE) students/individuals, and Students who qualify for the Post-Exit Indicator (Indicator 14).  Sara will host 145 licenses for the pilots.
State Agency Engagement
Project team discussions have included exploring outreach to several state agencies including Maryland Combined, Alaska Combined, South Carolina General, Arizona Combined, New York General, California Combined, Idaho General, Wisconsin Combined, Illinois Combined, Nevada Combined, Utah Combined, and Vermont Blind.  The goal is to identify different types of agencies (Combined, General, Blind) and support at least two with Sara utilization. 
Semi-Annual Updates
SaraWorks initiated a pilot to demonstrate how Sara can be used to service and track students participating in Pre-Employment Transition Services (pre-ETS). This effort focuses on using Sara to support student engagement while capturing key participation and outcome data throughout the pre-ETS lifecycle.  Options include direct capture of Pre-ETS data elements and Ui/Wage data from the agency and pre-post surveys of Pre-ETS participants to understand experiences and outcomes.
Activities included: (1) Defined pilot goal to demonstrate how Sara can be used to service and track pre-ETS clients through assignment-based workflows; (2) Initiated collaboration with MD and AK to develop pre-ETS assignments for student engagement; (3) Held initial stakeholder discussions to align on workflow approach and data requirements; (4)  Identified an initial approach to capture student participation through Sara assignments and self-reported responses; and (5) Began outreach to additional VR agencies to participate in pilot.
Planned upcoming activities are to: (1) Continue collaboration with MD and AK to develop and implement pre-ETS assignments within Sara; (2) Continue outreach efforts to identify and secure 1–2 additional VR agencies to participate in the pilot; and (3) Coordinate follow-up discussions with stakeholders to refine pilot scope and approach.
Outputs
A draft “specifications” document of Pre-ETS data was developed to identify data elements relevant for Sara to collect.  In the upcoming period, this will be expanded to include draft questions that can be used in pre- and post-surveys.
Intellitect’s Case Amplify: Automating and Improving Case Documentation 
Overview
The intent of this project is that Intellitect will be piloting the AI program Case Amplify, a program which elevates AI support to an entirely new level in VR, assisting with virtually every aspect of case documentation and significantly reducing the need for counselors or case service staff to spend time on repetitive tasks. 
State Agency Engagement
The project team has explored outreach and conducted outreach with several state agencies to support their implementation of Case Amplify, including: 
· Guam Division of Vocational Rehab: Implemented / in use, but engagement has been inconsistent.
· Montana Department of Public Health and Human Services: Exploratory conversations occurred but currently paused. Montana engaged in post-demo follow-up and discussed integration with WellSky but ultimately said they do not currently have the bandwidth for implementation or onboarding and want to revisit later.
· Nevada Vocational Rehab to the Visually Impaired: Awaiting RFP to be released
· Wyoming Department of Workforce Services: Interested, but currently on hold. Wyoming responded positively about the product and said it could make a real difference, but indicated the division is focused on strengthening core fundamentals and is holding off on new platforms or major initiatives for now.
· Minnesota Vocational Rehabilitation Services: Did a demonstration in December. They have a homegrown CMS.  They are not wanting to pursue at this time.
· Iowa Vocational Rehab for the Blind: Did a demonstration.  They expressed interest.  We want to make sure all low/no vision accessibility work is done so we put our best foot forward prior to a demonstration.  We anticipate that work being done early summer 2026.
· California Department of Rehabilitation: Did a demonstration on 12/15/25.  They wanted to wait until we had the “hide-sensitive-data-from-case-summaries” feature completed, which was recently done.  Intellitect is following up with them.
Semi-Annual Updates
Over the past six months, product work focused on making Case Amplify more ready for real-world implementation and day-to-day use. Development during this period expanded core workflows across case management, conversations, documents, forms, tasks, artificial intelligence (AI) support, and configuration. In addition to adding functionality for customers, some of these changes were aimed at streamlining configuration and accelerating onboarding. Many of the enhancements were shaped by feedback from both existing customers and prospective customers. These enhancements are described below in the outputs section in detail, grouped by the nature of the work.
Outputs
Case intake and case management: Work in this area focused on making it easier to bring cases into the system, find them later, and preserve the right case context over time. The changes here support smoother onboarding, better day-to-day case handling, and more accurate historical reference. This included:
· Added bulk case creation from a spreadsheet template to support onboarding larger caseloads. 
· Added case search by email and sorting by name to make case lookup easier. 
· Added better visibility into how long a case has been at a priority level and let admins set a maximum number of days in a case state. 
· Improved preservation of historical case context by showing the state and programs in effect at the time of a document upload or conversation. 
· Improved handling of duplicate phone numbers and emails so analysis can still complete while flagging invalid primary contact information. 
Conversation capture, review, and transcript handling: This work expanded how conversations can be recorded, reviewed, resumed, and analyzed. It also made transcripts more usable and gave administrators more control over how transcript data is retained.
· Added support for video-call conversations when system audio and microphone are enabled. 
· Added the ability to edit conversation summaries within 24 hours, re-run failed conversation analysis, and view a conversation analysis status. 
· Added manual notes during conversations and improved conversation display by showing the conversation date and who recorded it. 
· Added support for showing interview scripts/documents directly inside conversations. 
· Added the ability to pause a conversation, then later resume, complete and analyze, or delete it. 
· Added ability for organizations to decide the level of verbosity for case and conversation summaries. 
· Added the ability to view and download transcripts, plus an admin setting to control whether transcripts are retained. 
· Added the ability to permanently delete previously stored transcripts when transcript retention is turned off. 
· Improved transcript display with speaker chips and added the ability to upload recorded audio or text transcripts for analysis.
· Added ability to upload audio files or text transcripts for conversation analysis. 
CARA and artificial intelligence (AI) assistance: CARA continued to become more useful as an in-product assistant by improving case awareness, responsiveness, navigation, and the ability to support next-step decision making. The work in this area also gave administrators more control over how AI-generated outputs are configured.
· Added search-result links, live updates while CARA is working, and keyboard shortcuts for CARA actions. 
· Added the ability to provide feedback on CARA, case summaries, conversation results, and document analysis. 
· Added @ tagging of cases in CARA and improved CARA’s ability to work with the correct case context. 
· Added support for viewing and managing past CARA chats and improved the new chat experience. 
· Added CARA support for reviewing all case data (including past conversation summaries/notes, case summary and priority, SMS communications, and more) and helping prioritize caseloads, including suggested next steps and task creation. 
· Increased CARA’s memory capacity for longer chats and upgraded the underlying chat model. 
Data points and data collection: This work focused on making structured data collection more flexible, accurate, and easier to manage. Enhancements improved data point setup, validation, reuse, visibility into invalid or expired values, and support for more complex data structures. These improvements also help us onboard customers faster. 
· Organizations can mark data point definitions as containing sensitive data, and can define if sensitive data is included in conversation and case summaries. 
· Improved error messages when saving data points with invalid formats. 
· Added the ability to archive or permanently delete data point definitions. 
· Added templates for reusable multi-select, single-select, and multi-field data point definitions. 
· Improved display of data points collected through analysis so users can better tell what was collected then versus the current value now. 
· Added better visibility for formatting errors, expired data points, sensitive-data hiding/access logging, and manual change history. 
· Added admin control over conversation questions by allowing defined questions directly on data point definitions, including preserved order. 
· Improved collection, formatting, and display of complex, single-select, multi-select, text, and multi-line data points. 
· Added more specific invalid reasons and clearer invalid vs. expired icons. 
· Expanded complex data point type support so more field types can be used inside complex structures. 
· Fixed several issues in data point definition validation and editing, including multi-select option problems and saving changes to complex definitions. 
Documents, forms, and document-request workflows: This area focused on making document and form workflows more reliable and easier to configure. Changes improved upload validation, document analysis visibility, form-fill resilience, preview/testing tools, and the ability to work with a broader set of documents and form scenarios.
· Improved document handling so names and addresses extracted from all-caps documents are stored in regular casing. 
· Added the ability to copy a document-request link from the case. 
· Improved document upload behavior by fixing failures tied to advanced settings filters and by warning users when their chosen filters would extract no data points. 
· Added visibility into which filters were applied during document analysis. 
· Improved document-upload validation by clearly identifying invalid document types and acceptable formats. 
· Added speech-to-text for entering document-request details. 
· Improved form-filling so one failed field no longer causes the whole form fill to fail. 
· Added an admin preview mode for forms with sample-case generation and error guidance before publishing. 
· Expanded document analysis support by fixing issues with documents not already on the recognized document list. 
· Expanded forms so they can use data points from earlier case states, not just the current state. 
Tasks, reminders, and notifications: This work strengthened follow-up workflows by improving reminders, task editing, due-date visibility, and notification reliability. It also added more support for text-based notifications and better user setup for SMS delivery.
· Added task reminders with configurable timing and support for in-app notifications, email, and client text messages. 
· Improved task management by allowing tasks to be edited from the Case Overview page. 
· Improved the display of due/overdue task information and standardized task editing into a dialog-based flow. 
· Fixed suggested task visibility so remaining suggested tasks stay visible after one is added. 
· Added user setup for an SMS-enabled device and then added phone verification for SMS notifications. 
Dashboard, admin controls, and usability: Changes in this area improved visibility into operational activity and made the system easier to administer and navigate. Work included dashboard refinement, clearer admin configuration, and interface improvements that reduce friction in regular use.  
· Reworked the dashboard to show task counts instead of the previous SMS/task tables. 
· Added dashboard reporting for average message response times, with configurable working hours and thresholds. 
· Reorganized admin settings, added search, and grouped AI settings more clearly. 
· Improved admin efficiency by adding filter persistence on the data point definition list. 
· Improved general usability through changes like navigation updates, pinned action columns, remembered page size, always-visible horizontal scrollbars, and less cluttered list filters. 
· Added a visible Test Environment label to reduce the chance of entering real data in non-production environments.
Compliance: Compliance and trust-readiness work continued during this period, including major progress toward the security and governance requirements needed for broader implementation. This included successful completion of key compliance milestones, and Case Amplify is now officially SOC 2 and HIPAA compliant.
Deployment/Production Readiness: Work in this area focused on improving release reliability and reducing production risk during deployments. This included progress toward blue-green deployment support, better testability, and other changes intended to make production updates safer for active users. We now have zero down time automated releases
Accessibility: Continued to improve accessibility of the application throughout.
Possible modification to scope of work: There has been some reticence by VR programs to implement Case Amplify because it has a separate interface from the CMS. Because of this, we are considering adjusting the scope of work to respond to a request from Wyoming to use the AI engine to help them access, manipulate and analyze data from their current CMS in ways that the CMS cannot do currently. This modification is consistent with the original goal of the project to use AI to help VR agencies function more effectively while solving the two-interface dilemma. Intellitect is meeting with the leadership of Wyoming to explore this possibility further.
Case Review Solutions: Improving Case Reviews and Data Quality
Overview
Case Review Solutions will the Case Review Solutions (CRS) tool in two SVRAs. CRS is a modern, technology-driven solution to streamline VR case reviews by integrating quantitative RSA-911 data with qualitative case analysis. The goal of CRS is to enhance data-driven decision-making, compliance monitoring, and service provision, leading to improved outcomes.
State Agency Engagement
During the first six months of the project, CRS conducted targeted outreach and engagement with multiple VR agencies to introduce the CRS pilot and demonstrate system capabilities.  Key outreach and engagement activities include both formal agency demonstrations and supplemental agency demonstrations:
Formal Agency Demonstrations (5 total): Michigan Bureau of Services for Blind Persons (MI BSBP), Missouri Rehabilitation Services for the Blind (MO RSB), Illinois Division of Rehabilitation Services (IL DRS), Wyoming Vocational Rehabilitation Division (WY VRD), and Arkansas Rehabilitation Services (ARS). Supplemental Demonstrations (3 total): Conducted with additional agency staff to support deeper engagement and broader internal understanding – included MI BSBP, IL DRS, and WY VRD.  
These outreach efforts reflect strong interest across both general and blind VR agencies and demonstrate successful engagement with a diverse group of state partners. Multiple agencies requested additional sessions, indicating continued internal exploration and readiness for potential implementation.
Following the initial outreach and demonstrations, CRS made significant progress in advancing conversations toward pilot participation and implementation. Current engagement status across participating VR agencies is as follows:
· Wyoming Vocational Rehabilitation Division (WY VRD) 
· Status: Approved / Implementation Scheduled 
· Approved to move forward as a pilot state 
· Onboarding tentatively scheduled to begin April 1 
· Full system implementation targeted for July 1 
· Illinois Division of Rehabilitation Services (IL DRS) 
· Status: Confirmed Interest / Pending Procurement 
· Confirmed intent to participate in the pilot 
· Implementation timeline dependent on state procurement processes (estimated up to one year) 
· Missouri Rehabilitation Services for the Blind (MO RSB) 
· Status: Tentative Commitment / Post-Pilot Planning 
· Expressed intent to participate, with a pilot position currently held 
· Ongoing discussions related to cost structure following the pilot period 
· Michigan Bureau of Services for Blind Persons (MI BSBP) 
· Status: Pending Contract Approval 
· Confirmed agreement to move forward 
· Contract documentation submitted through internal IT and approval channels 
· Arkansas Rehabilitation Services (ARS) 
· Status: Initial Engagement / Exploratory 
· Participated in initial demonstration 
· Follow-up discussions and level of interest are still being assessed 
These statuses reflect strong momentum across multiple agencies, with several states progressing from initial engagement to formal commitment and implementation planning. Variations in timelines are primarily driven by individual state procurement and approval processes, rather than lack of interest or readiness. CRS is highly encouraged by the level of interest and engagement demonstrated during the first six months of the project. Engagement with VR agencies has exceeded initial expectations, with demand accelerating more rapidly than anticipated.
Semi-Annual Updates
The first six months of the VRTAC CRS pilot project have focused on marketing of software tools and capabilities and to provide Vocational Rehabilitation (VR) agency to system demonstrations. Additionally, the ongoing development of case review that align with NVRTAC goals to strengthen quality assurance practices across state VR agencies.
As outlined in the Year 1 Scope of Work, CRS, LLC’s goal was to provide technical assistance, training, and software implementation support with at least one pilot agency, with the overall goal of piloting up to three state VR agencies over the course of the grant cycle. This work was designed to not only support immediate agency needs, but also to inform continuous improvement, scalability, and long-term integration of technology-driven quality assurance solutions nationwide.
Notably, demand for CRS engagement accelerated more rapidly than anticipated during the initial implementation period. As a result, the COS will be put on hold to provide more access to CRS, and the original scope was expanded through an addendum to include a fourth pilot agency. This early expansion reflects both the immediate need within VR agencies for enhanced quality assurance tools and the strong interest in CRS as scalable, data-informed solutions.
During the first six months of the project, CRS, LLC focused on establishing the infrastructure, tools, and processes necessary to operationalize the Scope of Work and support successful pilot implementation, training, and future expansion. Key activities are described below in the outputs section in detail, grouped by the nature of the work.
Collectively, these efforts establish a strong operational foundation and demonstrate meaningful progress in transitioning CRS from project planning to active implementation. Early demand, rapid engagement, and ongoing system refinement position CRS for successful pilot onboarding and scalable expansion aligned with NVRTAC goals.
CRS is currently ahead of schedule in operationalizing key components of the Scope of Work. The project remains on track to meet its commitment of onboarding at least one VR agency and initiating active use of the CRS system prior to the end of Year 1. Based on current progress and pending procurement timelines, CRS anticipates the potential to onboard up to two agencies within this timeframe.
CRS will continue to actively market the CRS, share project updates, and highlight successes and lessons learned to support broader awareness and adoption across VR agencies. These efforts will contribute to ongoing refinement of the system and implementation approach. Looking ahead to Year 2, CRS anticipates having sufficient evaluation data to begin assessing pilot outcomes, measuring system effectiveness, and informing future expansion strategies aligned with VRTAC goals.
Outputs
Project & Implementation Framework: Developed a comprehensive CRS Agreement, CRS Project Charter and VRTAC Pilot Agency Supplement to define pilot expectations, roles, and deliverables. Executed a Scope of Work Addendum to reflect early expansion and increased demand.
Supporting Materials & Compliance Documentation: Created a pricing sheet for agencies interested in implementation beyond the pilot. Provided VPAT documentation and security materials, which include ongoing updates aligned to accessibility testing and system enhancements.
Software Readiness & System Development: Developed state-specific CRS tenants to support tailored, agency-specific demonstrations. Utilized credentials and measurable skill gains (MSGs) as case review examples to demonstrate system functionality and impact. Continued system enhancements, with Version 2 in development and anticipated prior to onboarding the first pilot agency. Conducted ongoing accessibility testing to ensure compliance and usability.
Training, Demonstrations & Technical Assistance: Developed standardized demo presentations and conducted them formally with five agencies and then conducted supplemental demonstrations with additional agency staff at three of those agencies. Provided recorded demonstrations for internal agency use and continued engagement. Initial engagement resulted in the first four agencies requesting pilot participation. 
Outreach & Engagement Infrastructure: Developed conference materials (e.g., printed postcards) to support awareness and engagement. Created VRTAC website content outlining the CRS pilot and providing pathways for agencies to request demos and additional information. 
Content Development & System Expansion: Developed and refined priority case review categories aligned with state needs and VRTAC goals, including Credential Attainment (CA), Measurable Skill Gains (MSG), VR and WIOA supporting documentation, Eligibility, IPE, and Students with Disabilities (SWD) and Pre-Employment Transition Services (Pre-ETS). Expanded CRS functionality in response to agency feedback to support additional program review types (e.g., Education, Independent Living, OIB, O&M) for blind agencies.
[bookmark: _Toc228441695]Substantial Progress and Deliverables by Subgrantees
All of the subgrantees for the VRTAC are successfully fulfilling their roles and have delivered services as outlined in their subcontracts. George Washington University remains our largest subcontractor and their staff are essential to the operation of the VRTAC. They are incredibly well respected by VR agency staff, and we could not be happier with their work. The National Disability Institute is another long-term partner, and they are focusing on employment strategies TA and training. They are developing website content, information, resources and training for several quality employment strategies. In addition, they provide TA and training in partnership with the rest of the VRTAC TA providers. CSAVR continues to provide their information dissemination and coordination activities for the VRTAC. The act as a critical information pathway to VR agencies and their conferences remain an important avenue for us to share information and provide training VR agencies. 
There are no concerns about any of the organizations for whom we have a Purchase Order as well. All of these organizations are working closely with us to provide needed training and TA and are in compliance with the scopes of work in their PO.
2. [bookmark: _Toc228441696]Significant Program Outcomes from October 1, 2025, to March 31, 2026
The Management Plan submitted for the VRTAC proposal acts as the project work plan for Year One and will be modified and expanded for subsequent years. The Work Plan is included below with an update on the status of each planned activity.
Table 3
VRTAC Work Plan Update for Year One
	NVRTAC Overarching Goal: To provide intensive, targeted and universal training and technical assistance to State VR agencies and support the assessment, development, and enhancement of VR State agency leaders and staff knowledge, skills, and abilities regarding efficient and effective program, fiscal, and resource management that will improve resource utilization and performance, service delivery, and employment outcomes for individuals with disabilities.

	Project start-up activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	Develop the Cooperative Agreement with RSA
	Completed Coop. Agreement with target measures set
	Q1
	Complete

	Responsible Entity and Person(s): SDSU - MT, CC; RSA - Project Officer

	Develop and launch project website
	Website available to users
	Q1-2
	Complete

	Responsible Entity and Person(s): SDSU-CDL; YesLMS-LH




	Project start-up activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	Develop and launch AI interface with project website that will assist users in multiple ways.
	AI interface launched and functional on website
	Q3-4
	In Development

	Responsible Entity and Person(s): SDSU-CDL

	Establish communications team and conduct multiple methods of outreach to SVRAs and partners
	Established listservs, social media channels launched
	Q1-2
	Complete

	Responsible Entity and Person(s): SDSU-CC, CSK, CDL; CRCRE: CP; YesLMS-LH

	Execute all subcontracts and purchase orders 
	Completed contracts and POs
	Q1-2
	Complete

	Responsible Entity and Person(s): SDSU-CC, JS

	Goal 1: Conduct knowledge development activities to assist VR agencies to identify, adopt, implement, and evaluate the effectiveness of quality program and resource management strategies and practices

	Knowledge development activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	(Obj.1.1) Conduct national needs assessment
	Completed survey with results
	Q2
	Complete

	Responsible Entity and Person(s): SDSU- CC, MA, MT; CRCRE-CP, MD; CSAVR - JC 

	(Obj.1.2) Identify and provide ongoing and regularly updated on-demand resources related to the NVRTAC topic areas. 
	Information and resources populated on the website and available on-demand
	Q2-4
	Started and Ongoing

	Responsible Entity and Person(s): All partners and all staff

	(Obj.1.3) Develop an overarching training and TA plan for the NVRTAC
	Overarching TA plan completed and approved by RSA Project Officer
	Q3
	Complete

	Responsible Entity and Person(s): SDSU- CC, MT; CRCRE-CP, MD, MMK 

	Goal 2: Provide intensive, targeted and universal training and TA related to program management and performance, fiscal and resource management, and quality employment strategies that will support the assessment, development, and enhancement of VR State agency leaders and staff knowledge, skills, and abilities to effectively and efficiently manage the VR program and improve service delivery and employment outcomes for individuals with disabilities.

	Training and TA activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	(Obj.2.1) Provide intensive training and TA to VR agencies regarding the identification and implementation of management strategies and practices.
	Completed ITAAs with at least the number of SVRAs in the cooperative agreement.
	Q3-4
	4 Complete

	Responsible Entity and Person(s): SDSU-CC, KM, BC, PH, CS; CRCRE-CP, MD, BS, CJ, JD, SM; NDI-DK, YW, MR; CSAVR




	Training and TA activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	Establish the Sara pre-ETS project in two SVRAs
	Sara set-up and working with students with disabilities
	Q4
	In Development

	Responsible Entity and Person(s): SaraWorks-CD; SDSU-CC; CRCRE-MD

	Establish the AI program Case Amplify in one SVRA while supporting the existing project in Guam
	Case Amplify will be fully integrated with a CMS
	Q4
	In Development

	Responsible Entity and Person(s): Intellitect-MM, CS; SDSU-CC

	(Obj.2.2) Develop and implement models and materials for targeted training and technical assistance for VR agency personnel.
	Targeted training and TA provided; Models and materials established and functional.
	Q1-4
	Complete and ongoing

	Responsible Entity and Person(s): All partners and all staff

	NRLI executive leadership training series provided for a new cohort annually
	NRLI cohort established and meeting 4x per year
	Q2
	Complete and ongoing

	Responsible Entity and Person(s): SDSU - CC, CF, MG, KH; CRCRE-JW

	Provide VR Fiscal Talent Accelerator training 
	Training developed and delivered to the first cohort
	 
	In Development

	Responsible Entity and Person(s): SDSU-KM; CRCRE-CP, JD, MD

	Establish CoPs in quality program and fiscal mgmt. and employment practices
	CoPs established and meeting
	Q2-4
	Complete and ongoing

	Responsible Entity and Person(s): SDSU-CC, KM, BC, PH; CRCRE-CP, MD, RA, CA, BS, CJ, JD, SM; NDI-DK, YW, MR; CSAVR-JC; YesLMS-LH

	Implement the Case Review Solutions tool in two SVRAs
	CRS tool implemented and functioning
	Q4
	In Development

	Responsible Entity and Person(s): Cali-Madison-BM

	(Obj.2.3) Provide universal training and TA for VR agency personnel and their partners pilot projects
	Universal TA resources and tools established and accessed
	Q1-4
	Complete and ongoing

	Responsible Entity and Person(s): All partners and all staff

	Goal 3: Conduct coordination activities and information dissemination that maximizes the effectiveness and efficiency of the training and TA and increases awareness and utilization of the resources and training available through the NVRTAC.

	Dissemination activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	(Obj.3.1) Establish advisory committee
	Committee established and meeting
	Q2-4
	Complete

	Responsible Entity and Person(s): SDSU-CC

	(Obj.3.2) Maximize coordination with other TA centers and other training and TA investments from Federal partners
	TACC established and joint activities occurring
	Q2-4
	Complete and ongoing

	Training and TA activities/tasks
	Milestone - Outcomes
	Year 1
	Status

	Responsible Entity and Person(s): SDSU-CC; CRCRE-CP, MD, MMK; NDI-YW, DK; YesLMS-LH; CSAVR-JC

	(Obj.3.3) Conduct frequent and ongoing information dissemination activities that increase awareness of information and best practices related to quality VR program management and effective employment strategies
	Conference presentations, podcasts, webinars, social media posts, newsletters
	Q 1-4
	Ongoing

	Responsible Entity and Person(s): All partners and all staff

	Goal 4: Conduct regular and ongoing program evaluation activities that result in continuous quality improvement of the NVRTAC.

	Program Evaluation activities/tasks
	Milestone - Outcomes
	Year 1
	Year 2

	Gather and analyze quantitative and qualitative data on project activities, outputs, outcomes and impact for CQI
	Semi-annual annual program evaluation reports.
	Q 1-4
	Ongoing

	Responsible Entity and Person(s): SDSU-MA, ET, CS, CDL; YesLMS-LH


All of the goals and objectives included in the management plan have either been completed, or are on track to be completed by the end of Year One.
The VRTAC website launched on March 31, 2026. The website is continually growing and adding resources. The AI interface will be active by the end of Year One. The training management system will also be active by the beginning of Year 2.
3. [bookmark: _Toc228441697]Significant program activities, outputs, products and outcomes anticipated between April 1, 2026, and September 30, 2026
The following activities, outputs, products and outcomes are anticipated prior to September 30, 2026:
1. The development of at least three more ITAAs
2. Identification of a SARA pilot project site
3. Implementation of CRS in two VR agencies
4. Identification of one pilot site for the Intellitect AI project
5. Continuation of cohort S for NRLI
6. Completion of the curriculum for the Fiscal Talent Accelerator training program and recruitment for the first cohort
7. Establishment of a new community of progress on apprenticeships and/or OOS
8. Development of training content for several projects identified in the Year 2 Work Plan
9. Implementation of the AI interface for the website
10. Completion and launch of the training management system on the website
11. Complete and launch the Illinois Time Study application
12. Complete and launch the TA tracker, ITAA and Work Plan applications on the website
4. [bookmark: _Toc228441698]Challenges, opportunities and emerging issues
The fiscal pendulum appears to continue to swing towards a period of scarce resources for VR agencies from a time of excess from 2021-2023. As applications to VR programs begin to exceed pre-pandemic levels, the number of VR agencies considering or entering into an OOS is increasing. This is an opportunity for the VRTAC to help agencies identify and implement cost containment strategies and practices, engage in fiscal forecasting and help them manage their available resources.
The VRTAC is engaged in developing resources and training in all of the topic areas identified in the NIA, as well as other areas that have emerged as a need. On example of these other “emerging” areas of focus is on the identification of resources for remote work. The VRTAC is developing a searchable database of remote work opportunities developed initially for blind individuals, but applicable to all consumers interested in working remotely.
[bookmark: _Toc228441699]Section B: Work Plan
The Work Plan for Year 2 is included in Table 4.
Table 4
VRTAC Year 2 Work Plan
	NVRTAC Year 2 Work Plan

	Domain: Knowledge Development

	Activity
	Output/Outcome
	Projected Completion

	Develop and implement VR agency fiscal data dashboards
	Completed fiscal data dashboards available for VR agencies
	Q4

	Develop resources for improving CRP relations and the provision of strategies and practices for CRP training
	Completed resources available on the website and the TMS
	Q4

	Develop resources for effective business relations and post on the VRTAC website
	Completed resources posted and available on the VRTAC website
	Q3

	Develop multiple trainings and micro-trainings that will be available on the TMS
	Completed trainings available on the TMS
	Ongoing in Year 2

	Develop resources for onboarding of new staff in VR
	Resources available on the website
	Q2

	Activity
	Output/Outcome
	Projected Completion

	Develop resources and training for orienting new Directors for VR
	Resources and training available in a recommended path for new Directors
	Q3

	Complete the VRTAC Policy Center
	Policy Center complete and available on the VRTAC website with AI-driven search and assistance for users
	Q3

	Complete resources for recruitment and retention of VR staff
	Completed resources available on website
	Q2

	Compile and post resources for supported and customized employment on the website
	Resources and information posted on the site
	Q2

	Compile and post resources for IRTs and IPS on the website
	Resources and information posted on the site
	Q2

	Compile and post resources for self-employment and WDS patronships on the website
	Resources and information posted on the site
	Q2

	Compile and post resources for strategic planning and leadership development and WDS partnership on the website
	Resources and information posted on the site
	Q2

	Compile and post resources for remote work on the website
	Resources and information posted on the site
	Q2

	Compile and post resources for improving the partnership between VR and AIVRS programs
	Resources and information posted on the site
	Q3

	Domain: TA and Training

	Activity
	Outcome
	Projected Completion

	Launch the fiscal talent accelerator training program with the first cohort
	The first cohort of trainees will be selected and begin the training program
	Q2

	Develop and implement training for supervisors and mid-level managers in VR
	Completed training
	Q4

	Develop WIOA performance tools that are available on-demand
	Completed tools available on the VRTAC website
	Q4

	Activity
	Outcome
	Projected Completion

	Cohort S completes NRLI and cohort T begins
	Completed cohort and recruitment and beginning of new cohort.
	Existing cohort completes in Q1 Year 2 while new cohort begins in Q2.

	Deliver universal TA to SVRAs
	Readily available information and resources on the website and through podcasts, social media, webinars and conference presentations.
	Ongoing in Q1-4

	Deliver targeted TA to SVRAs 
	SVRA staff increase their knowledge of quality management and employment practices and strategies and implement them to improve service delivery and outcomes.
	Continuous throughout the year. Targeted TA numbers increase with available CoPs.

	Continue existing CoPs and begin new CoPs based on emerging needs. New version of the State Plan CoP implemented at the end of Year 2.
	Continuation of the monitoring CoP, Se and CE CoP, Fiscal Management CoP and pre-ETS Blindness CoP.
	Continuous 

	Provide intensive TA and training on quality program and fiscal management and employment strategies
	SWOTs/Wellness Check conducted and ITAAs developed for 3 additional SVRAs
	Q1 - Q4

	Conduct the SARA pilot project in one VR agency
	Pilot started 
	Q4

	Implement the Case Amplify pilot project in one VR agency
	Pilot started 
	Q4

	Conduct the CRS pilot projects in 2 States
	Pilot started in 2 SVRAs by the end of Year 2. 
	Q1 - Q4

	Domain: Coordination and Dissemination

	Activity
	Outcome
	Projected Completion

	Maximize coordination with other TA centers and other training and TA investments from Federal partners
	Continuation of TACC meetings
	Ongoing




	Activity
	Outcome
	Projected Completion

	Conduct frequent and ongoing information dissemination activities that increase awareness of information and best practices related to quality VR program management and effective employment strategies
	Conference presentations, podcasts, webinars, social media posts, newsletters
	Ongoing

	Domain: Program Evaluation

	Activity
	Outcome
	Projected Completion

	Ongoing PE using quant. and qual. methods
	Completed eval. methods
	Ongoing



The goals and objectives for the VRTAC remain consistent with the original scope of the project. The progress in achieving the identified project and performance measures is contained in Section 4 below.
[bookmark: _Toc228441700]Performance and Project Measures
The VRTAC’s progress in achieving the targets identified in the Cooperative agreement for the performance and project measures are included below. There are some of the measures that cannot be completed yet as the end of the Program Year has not occurred. These will be included in the annual report at the end of Year One.
Table 5
Performance and Project Measures for the VRTAC
	Performance Measures for the VRTAC for Year One

	Measure
	Target
	Actual

	Performance Measure (a): Number and percentage of participating State VR agencies reporting improved coordination and collaboration with Federal, State, or local organizations as a result of the training and technical assistance.
	80%
	43/53 = 81%

	Performance Measure (b): Number and percentage of VR agency personnel reporting that the training and technical assistance is high in quality, relevant and useful to their work.
	80%
	388/420 = 93%

	Project Measure (c): Of State VR agencies that received training and technical assistance, the percentage change in consumers achieving an employment outcome compared to the prior year.
	5% increase from the previous year
	Data not yet available

	Project Measure (d): Of State VR agencies that received training and technical assistance, the number and percentage of agencies that achieved their negotiated level of performance for the measurable skill gains indicator in the VR Program Year.  
	62.50%
	Data not yet available

	Performance Measure (e): The number and percentage of participating State VR agencies that adopt quality management and quality employment strategies and practices as a result of training and technical assistance provided under this grant.
	60 of 75 = 80%
	68 of 78 = 87%

	Measure
	Target
	Actual

	Project Measure (a): At least 75% of SVRAs respond to the national need assessment survey, the recurring training and TA needs are identified and inform the development of the overarching training and TA plan
	75%
	74 of 78 = 95%

	Project Measure (b) At least 75% of SVRAs will increase their knowledge, skills, and abilities as a result of accessing and utilizing the information and resources
	75%
	93%

	Project Measure (c): Improved management of the VR program, as evidenced by increases in timely and high quality service delivery; increased employment outcomes; and improvements in the rates for the WIOA performance indicators
	40
	Data not yet available

	Project Measure (d): Establish a TA center collaborative that meets quarterly, shares resources, and conducts joint presentations and training as appropriate
	8
	10

	Project Measure (e): Increase in knowledge and adoption of effective program and resource management practices and effective employment strategies 
	2000
	1362



[bookmark: _Toc228441701]Section C: Budget
The budget sheets and financial information are attached separately and uploaded separately. 
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